Quaker London Link Group Committee
Terms of Reference
1. Summary of Purpose
Quaker London Link Group aims to:
· Organise events that bring together young Quakers aged 11-18 from across all London area meetings.
· Provide an opportunity for young Quakers develop their friendships with each other.
· Enable young Quakers to explore their Quaker values through trips, workshops and speakers.
· Empower young Quakers to take an active role in running the events.
· Put into practice our Quaker ideals to create an egalitarian, safe, inclusive, caring and positive atmosphere at every event.  
· Make a safe space for young Quakers in London to develop spiritually and explore their Quakerism.  


2. Membership
The decision making body for the London Link Group will be the London Link Group Committee.  This body will govern the group and be responsible to London Quakers.  
One member of the London Link Group Committee will be appointed by each of the seven London Area Meetings, as well as up to six cooptions chosen by the committee itself.  
In addition to this, London Quakers may appoint one of its number to receive all minutes and papers of the group and to attend at least one meeting a year as an additional two-way Link between the Committee and London Quakers, given they are the trustees of the London Link Group.  
The committee will appoint a Clerk, Assistant Clerk, Treasurer and a Safeguarding Coordinator from their number.  The group may appoint additional positions if necessary.  
The London Link Group Committee should seek to involve Young Friends in the running of the London Link Group as much as is possible, and to this end is encouraged to explore ways of participating in the London Link Group Committee.  
3. Frequency of Meetings
The London Link Group Committee will normally hold meetings between 3 and 6 times a year, at a time, and in a manner and place, to suit group members. The committee may meet more or less frequently, but this must be agreed by the committee as a whole.
Decisions which must be made between meetings may be taken by the Clerk in consultation with the Assistant Clerk and where appropriate on the advice of the relevant members and trustees. Such decisions will be formally minuted at the next meeting of the committee.
4. Duties and Responsibilities
a) To work together to organise events for young Quakers in London

b) Ensure that events follow the appropriate Britain Yearly Meeting Children and Young People’s Committee guidelines for Quaker Organisations running residential events as set out in Meeting Safety (Britain Yearly Meeting 2001)

c) Where appropriate take account of guidance from the relevant Local Safeguarding Children Boards

d) Ensure responsible recruitment practices are always followed

e) Report annually to London Link Group Trustees, and to make this report available to all Area Meetings in London.  
5. Accountability

The Quaker London Link Group is accountable to London Quakers, and will normally report in writing and in person (through its Clerk) once a year, or as directed by London Quakers, in preparation for which it will, using the guidelines provided:
i) Evaluate its work, including work achieved and work in progress and, in the light of that evaluation, will
ii) Assess its priorities for the coming year(s). 

From time to time London Quakers may review Quaker London Link Group to ensure that it is effectively addressing its stated aims.
6. Authority
Quaker London Link Group Committee members will work within these terms of reference, as approved by the minute London Link Committee’s formal relationship with London Quakers (London Quakers/2011/May/04) of London Quakers made at Friends House on May 3rd 2011.  
